
April 23, 2020 

MINUTES OF THE WORK SESSION MEETING OF THE WOODSTOWN-PILESGROVE BOARD OF EDUCATION HELD 
ON THURSDAY EVENING, APRIL 23, 2020, AT 6:00 P.M. THE MEETING WAS HELD REMOTELY THROUGH 
GOOGLE HANGOUTS DUE TO THE STATE OF EMERGENCY HEALTH CLOSURE. 
 
CALL TO ORDER 
Mrs. Miller, President, called the meeting to order at 6:00 p.m. 
 
READING OF STATEMENT OF NOTICE 
Mrs. Miller read aloud the following: The New Jersey Open Public Meetings Law was enacted to ensure the rights of the 
public to have advance notice of and to attend the meetings of the public bodies at which any business affecting their 
interest is discussed or acted upon.  In accordance with the provisions of this Act, the Woodstown-Pilesgrove Regional 
Board of Education has caused notice of this meeting to be published by having the date, time, and place thereof posted 
in the South Jersey Times, Elmer Times, Borough of Woodstown Municipal Hall, Township of Pilesgrove Municipal Hall, 
general offices and faculty rooms of the district's four schools, the school district's central office, and with the Borough of 
Woodstown Clerk and the Township of Pilesgrove Clerk. 
 
FLAG SALUTE 
Mrs. Miller then led the group in the pledge of allegiance to the flag. 
 
ROLL CALL: 
Members Present:  Mr. Carney (joined at 6:13 p.m.), Dr. Carr, Mrs. Chiarelli, Mr. Kinney, Mrs. Miller, Mr. Morris, Dr. 

Nielsen, Mr. Pennal, Mrs. Thomas, Ms. Wojciechowski and Mr. Zigo. 
 
Members absent:  None. 
 
Also Present:  Mrs. Virginia M. Grossman, Superintendent of Schools and Mrs. Rose Wang Chin, School 

Business Administrator/Board Secretary. 
 
Administrators Present: Mr. Senor, Ms. Cioffi, Mrs. Martinez and Mr. Snyder. 
 
SUPERINTENDENT’S REPORT 
 Mrs. Grossman gave an update on COVID-19 and how it is impacting the district as follows: 

• Wished everyone well and to stay safe. 
• Administrators are working on a school reopening plan; while school reopening date is 

unknown, plans are underway; draft of reopening plan is forthcoming. 
 
DISCUSSION ON THE PUBLIC HEARING OF THE 2020-2021 SCHOOL DISTRICT BUDGET 

• Mrs. Grossman stated that we are proud of the 20/21 budget that we collectively built, which 
incorporates an enrollment adjustment, additional staff, and other district investments.  The modified 
version of the budget -- and to be presented at Public Hearing next Thursday -- incorporates a change 
requested by our County office, which Mrs. Chin will go over in detail. 

• While we are proud of the budget built, we cannot be as joyful as we had hoped.  We must be 
cognizant that state aid could be cut in 20/21 due to the negative impact of COVID-19 on the 
economy.  We must caveat the 20/21 budget with the possibility that there may be unforeseeable cuts, 
depending on the magnitude of cuts in state aid. 

• Mrs. Chin described budget changes -- County Office has approved our 20/21 budget, contingent upon 
one change; the submitted budget included as part of its Capital Reserve deployment an Equipment 
expenditure ($78,800; equipment items verbally listed); Salem County office’s opinion is that we find 
alternate ways to fund this equipment need, and not write it into our 20/21 Capital Reserve budget; to 
enable County approval, District has modified the 20/21 budget. 

o Result: The General Fund budget has been reduced by like amount; this change has no impact 
to our 20/21 tax rate; district will assess General Fund budget capacity to fund this Equipment 
need as actual performance plays out. 

• Board discussion: 
o Might shared services/equipment with the municipality on snow removal save on equipment 

purchase?   
• Response: Equipment purchase is a priority need; typically, it is “all hands on deck” 

during snow removal; hence equipment purchase is warranted. 
o Clarified Academy program “pull out” into a Proprietary Fund in 20/21 budget -- resulted in 

noticeable change in Miscellaneous (revenue line item). 
o State Aid cuts anticipated to be sizable -- district response would be to scale back on district 

incremental investments planned for 20/21, followed by other cuts as needed depending on the 
magnitude of the decrease in State Aid. 

 
Mr. Carney joined the meeting at 6:13 p.m. 
 
INSTRUCTION/CURRICULUM 

Agenda items were discussed with clarification of the following: 
§ Remote learning resolution was added to satisfy NJDOE guidance; remote learning write-up has 

received County approval; we seek Board approval on remote learning plan; goal is to make 
sure equitable learning continues going forward; ensure that special education needs are met. 

§ The feeding of families continues with meal reimbursements in place. 
§ District is in problem-solving mode with “all hands on deck” during the COVID-19 situation;    

Mrs. Grossman thanked the entire team of district staff. 
 
ADMINISTRATION/PERSONNEL 
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Agenda items were discussed and clarified.  
§ List of staff names are listed for reappointment; it is too preliminary to provide the typical full list 

of information. 
 

OPERATIONS/FINANCE 
Agenda items were discussed with clarification of the following: 

• Reports - Mrs. Chin reported on cafeteria performance 
o Bottom line was not as bad as anticipated (Mar loss of ~$800, bringing YTD surplus to 

$29K); same time last year ($4K profit in month; $23K YTD surplus). 
o Meal counts have declined relative to non-COVID times; the month of March was shielded 

by usage of existing perishables; April will not have their luxury. 
o April cafeteria performance is anticipated to be a loss due to many factors (e.g., 

reimbursements unable to cover cost structure; lower demand; materials costs 
replenishments; lower margin “sales”; etc.). 

• High School Section – Mrs. Chin discussed Maintenance Reserve projects as follows: 
o The 19/20 budget had been built with the anticipation of deploying Maintenance Reserves 

for required maintenance projects. 
o Decision-making process involves: funding capacity within the B&G budget; time; prioritized 

needs. 
o With COVID-19 closures, we are able to pull the trigger on these projects; examples were 

given verbally. 
 

POLICY 
Mrs. Grossman discussed briefly the revision of the Report Card policy to suit the pandemic situation. 

 
REPORTS – All reports were covered in above sections. 
 
BOARD REPORTS  

Mrs. Miller commended Mrs. Grossman on hard work and leadership during COVID-19; stating Mrs. 
Grossman is doing an amazing job during this untested situation. 

 
AUDIENCE PARTICIPATION  

• A parent voiced concern as children will be in tight quarters upon school reopening; inquired whether 
district has formed a committee to discuss what schools will look like when students return, to ensure 
children safety until vaccine is in place 
 
Mrs. Grossman stated that she understands concern; for now, district has to follow NJDOE guidelines; 
Admin team is working diligently. District recognizes that there will be learning gaps, that the school 
schedule may need to be modified, and that the school may have to adopt a hybrid model. Mrs. 
Grossman assured that our job is to keep students safe. 

 
IMPORTANT DATES 

• Note that Work Sessions and Board Meetings are combined in May and June. 
 
GOOD FOR THE ORDER  

• Mrs. Chiarelli comment: what a shame that the 20/21 budget may be negatively impacted by potential 
state aid cuts; the 20/21 budget was built to enhance our district’s future; Mrs. Chiarelli further 
commented on her feelings of uncertainties due to COVID-19 and looks forward to direction/guidance 
from the school reopening plan, once crafted. 

 
ADJOURNMENT 

Motion to adjourn the meeting at 6:45 p.m. 
  
Motion made by:  Nelson Carney  
Motion seconded by:  Travis Zigo 
Voting 

 Nelson Carney – Yes  
 Richard Carr –  Yes  
 Maricia Chiarelli – Yes  
 Michael Kinney – Yes  
 Eileen C. Miller – Yes  
 Richard C. Morris – Yes 
 Anne Nielsen – Yes  
 Floyd Pennal – Yes  
 Shonta Thomas – Yes   
 Amy Wojciechowski – Yes  
 Travis Zigo – Yes  

 
          Respectfully submitted, 

 
 
 

Mrs. Rose Wang Chin  
          SBA/BS 

Approved by Motion of the Board 
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